	
SOMERSET ORNITHOLOGICAL SOCIETY
ANNUAL GENERAL MEETING
HELD AT CHEDDON FITZPAINE MEMORIAL HALL 
AT 2PM ON SATURDAY 15 NOVEMBER 2025

David Ballance, Vice President, welcomed everyone and gave a brief outline of his forthcoming update (April 26) of his Somerset Bird List, and asked that members who would like a copy (estimated cost c.£7) put their name on a list. 
Mat Ridley, Chairman, also welcomed everyone. He stated that it had again been a busy year for the Society. To continue to be a Society which delivered benefits to both the membership as well as Somerset ornithology, he encouraged members to volunteer to take part in the 2027-2031 Somerset Atlas (see BTO Rep’s report at Item 8). He also requested that members could actively participate by volunteering to present a Zoom talk, act as a Field Outing Leader, write an article for The Bittern, or send updates for the website [to the Sec] on any Bird Sites with which they were particularly familiar.
The Society had arranged in the last year, 9 well attended field meetings as well as 3 online talks (see Item 6), and 4 issues of The Bittern. It was forecast that members would receive their copies of the 2024 Somerset Birds report in November.   
1. Apologies for absence.
Elaine Longstaff, Diane and Howard Gorringe, Brian Hill and Ian Eyne-Brook.

2. Minutes of the 2024 AGM. 
Accepted as a true record, proposed by Mat Ridley and seconded by Gus Robin. Passed unanimously. 

3. Election of members of Committee.
David Ballance proposed that Mat Ridley be accepted as Chairman (and interim Online Talks Coord) for another year; this was seconded by Alison Everett. Passed unanimously.
Mat Ridley proposed that all Officers of the Society be re-elected for another year: Nick Smith as Sec, Brian Gibbs as Recorder, Julian Thomas as Assistant Recorder, Dick Best as Membership Sec, and Alison Everrett as Field Events Coord. Nick Wall, who had taken over from Dick Best as Treasurer in Sep 25, was also to be voted in for one year. Dave Dawe needed to be voted in as a Committee Member, but Matt Slaymaker and Alastair Stevenson had been voted in as Members for 5 years in 2024.
     Proposed by Mat Ridley; seconded by Alastair Stevenson. Passed unanimously.
The Rarities Committee: James Packer (Chairman), Brian Gibbs, Julian Thomas, Nick Wall, and Tom Raven, were voted in at the 2024 AGM, so no vote was required. 
Eve Tigwell, BTO Rep for Somerset, was a non-voting member of the Committee.

4. Treasurer’s report.
Nick Wall presented his report which is attached to these minutes. The society was in a healthy position with a net balance as at 4 November of £19,149. The cost of the annual report was expected to be c. £7500, so the balance represented a financial buffer of at least 2 years.
The Treasurer’s report is at Annex A,
Nick Wall proposed Motion 1:
That the Society considers submitted formal requests for funding for significant project-type expenditure. Each proposal would require detail on the proposal itself, including the amount requested, the project timeframes and who is receiving the funding and responsible for ensuring that it is assigned to the purpose intended; what are the benefits and legacy, and are there any risks or inabilities? 
There was discussion about what the maximum amount should be that the Committee could authorise, above which the request would have to be voted on by members at the AGM. David Balance favoured £500, but Ash Warne stated that £1500 would give the Committee more flexibility, and would enable most requests to be decided upon more quickly by the Committee, than if the request had to wait for the next AGM.
Proposal for a limit of £1500 which can be authorised by Committee. Proposed by Ash Warne. Seconded by Dave Dawe. Passed unanimously. 

Gus Robin gave a presentation on his sound recording of birds using the larger Mini (£465 each) and the smaller Micro (£160 each) Song Recorders, particularly of Lesser-spotted and Great-spotted Woodpeckers, which were the focus of his current sound recording survey work in the Quantocks. 
In response to a question from one of the members, it was confirmed that the equipment would be the property of the Society and would be available to loan out to members for merit worthy projects, in addition to the initial assignment to Gus Robin for LSW detection. 
Ash Warne suggested that since Motion 1 had just been passed, Gus Robin’s initial plan to buy 6 x Micros could be authorised; however, Gus Robin replied that he now wanted to establish that the Society had the capacity to field the recorders and monitor/interpret all the data first before requesting any additional data collection devices. He would report on the success of the deployment on Exmoor and elsewhere in the county at the next AGM and he would report on the project’s progress at Committee meetings following deployment early in 2026.
Gus Robin proposed Motion 2:
That the AGM approve expenditure of up to £1000 to purchase:
4 x Song Meter Micro 2 @ £160 each                  £640 
2 extra Hard Drives @ £50 each                          £100
8 x Micro SD cards                                               £120
32 x rechargeable AA batteries                            £100
2 x battery chargers                                               £20
							       £980	
Proposal for the expenditure of up to £1000 for the purchase of 4 x Song Meters Micro 2 plus ancillaries. Proposed by Ash Warne. Seconded by Matt Slaymaker. Passed unanimously. 
5. Membership report.
Dick Best stated that membership was 390 paid up members plus 8 possibles from the Society’s attendance at the ‘Wilder Together’ event in Glastonbury on 18 October. In addition, there were student members who are not required to pay a membership fee.
A recruitment poster was available for members to be put up in suitable places such as bird hides and noticeboards, with the relevant permission.
The Membership Sec’s report is at Annex B.
6. Activities report.
Alison Everett reported that in the last year there had been 9 field meetings: Catcott (led by Alison Everett and Mat Ridley), West Sedgemoor (Nigel Smith), 2 in the Quantocks (Gus Robin), Dunster Beach (Steve Ibbotson), Hodders Coombe (Gus Robin and Alastair Stevenson), Nightjars in the Quantocks (Dick Best), Steart (Nick Wall), and Ham Wall (Alison Everett and Mat Ridley).
There had been 3 Zoom talks, by: Tom Mabbett on Europe’s Best Birding Sites, Dave Boyes on the Carymarsh Reserve, and Dr Greg Conway on the BTO’s 2025 Heathland Birds Survey. Disappointingly, there had been few members dialling in to join these talks. In the short term, the Society would look to members, rather than external guests, to give these talks in the winter months.
Details of field events and online talks were on the SOS website.

7. Any other Business.
Ash Warne noted the paucity of young members in the Society and suggested that ways to improve this situation could be discussed in the interval.
8.  Talks
The admin part of the AGM ended at 1453 hrs, and the 5 talks followed: Steve Couch, Warden of RSPB Ham Wall on RSPB Ham Wall in 2025 and the near term, Nick Wall on Bird Surveys in the Bridgwater Bay area followed by Dick Best on future developments for wildlife at Steart; Eve Tigwell on BTO Surveys (see BTO Rep’s report at Annex C); David Ballance on Exmoor Bird Survey results. 
The AGM for members finished at 1652hrs
The Survey Sub-Committee then held a one-hour meeting in the Committee Room to discuss the format for the future Somerset Atlas book.  
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